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1 Introduction to the Consortium

1.1 History

The Information technology industry has many facets. Each facet offers epic potential to
clients. Attempting to quickly polish the entire information diamond produces an unin-
spiring result.

Specialization allows unsurpassed expertise within a single domain. On your own the
result is a diamond with only a single glimmer.

1.1.1 Problem

Clients require total solutions. Building a sky scrapper upon a mud foundation leads to
instability during an earthquake. To be successful, each component of a building must
compliment the others.

1.1.2 Solution

When the individual parts fit together, outcome is greater than the sum of the components.
Synergy ensures inspiring solutions for your clients.

1.2 Future

Companies providing integrating solutions will dominate the market. Individual products
are unrivaled and the half polished offerings from individual companies are eclipsed by
shine of the synergetic diamond.

2 Lucid Information Systems

”Information technology operations either lack funding for disaster recovery projects or are
rethinking how to protect data to better ensure that systems can be restored in case of a
disaster.” 1 We want the best for our clients, and the Synergy Consortium is the best way
to deliver.

3 Consortium Membership

Being a consortium member means you offer trusted services to clients, even in areas outside
of your domain of expertise, though referral to the appropriate member of the consortium.
Clients may opt for you to act on their behalf when dealing with other consortium members.

1Storage Networking World Conference October 2005 - http://www.computerworld.com
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4 Consortium Council

4.1 Proven quality of service

All members of the consortium, must first be approved by the consortium council. Each ap-
plicant must be deemed fit for their described domain. Accompanying reports are required
as justification for the council decision.

4.2 Domain Limitations

There are limited spaces available for each consortium domain. Quality is the primary
factor when space in a particular domain becomes limited.

4.3 Member Obligations

As a member of the Synergy Consortium, quality must always dictate decisions. The
council will simply not tolerate, cheap or quick fix solutions, unless they are associated
with an emergency.

5 Council Powers

5.1 Council Memebrs

The consortiums council consists of representatives from the organizations within the con-
sortium.

5.2 Councils Responsibilities

The council’s responsibility is to make decisions which affect the future of the consortium.
The position of the council is one of the utmost responsibility and therefore requires com-
plete power. With such power it is important to note that a new council must be appointed
should any kind of corruption occur.

5.3 Council Decisions

Council decisions must be made with the objective view of bettering the consortium, rather
than individual members of the consortium or individual persons. External entities may
be considered important if the council sees that these entities are of value or importance.
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